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Tourism Committee 
Meeting Minutes * March 4, 2008 * 8-9 am @ Chamber
Mission Statement: To promote, develop & coordinate tourism/visitation and create an awareness & understanding of tourism’s effect on the local economy and residents’ quality of life. 
Cooperative Destination Marketing Initiatives




· Toronto Golf & Travel Show recap

· Boston Globe Travel Show recap  *Leads available!
· American Bus Association Marketplace tour operator leads available
· Need upcoming events listings & dates for next tourism eNews and Rack Card! Please submit your organization’s events on the Chamber online calendar for consideration. (Visit: www.portsmouthchamber.org/cwi/members/member_login.cfm and log in. If you need your user name & password, call Elizabeth at 603-610-5510).
· 2009 Guide to the Seacoast to arrive end of March…
· Chamber website overhaul in process 
· *Web banner ads available! http://www.portsmouthchamber.org/uploads/webbannercontract2008.pdf
· Restaurant Week Portsmouth: March 22-29th  (www.restaurantweekportsmouth.com)
· Kick-Off Party, Sat., March 21st at Gas Light Co., 6-8pm
· Discover New England International Summit, April 27-29
*Cooperative destination marketing initiatives funded by NH JPP matching grant program. We ask that Chamber members “buy in” to support these efforts – and in exchange receive a copy of leads and/or other benefits. Contact Nicki for details: tourism@portsmouthchamber.org
Supporters so far: Restaurant Week Portsmouth participants, Sheraton Harborside, Best Western Wynwood, Jumpin’ Jay’s, The Press Room, Strawbery Banke, The Music Hall, Hilton Garden Inn, Newburyport Whale Watch, Tugboat Alley, Homewood Suites, Portsmouth Historic House Associates.  *GOAL: $34,824 by June 30…

NH Governor’s Conference on Tourism, May 4-6, Waterville Valley Conference Center
· Register online at www.nhtravelcouncil.com
· Silent auction item donations requested! Please send to Nicki.
Sharing









· Overall trends: Competition is up, driving prices down. Consumers are looking for the lowest rates instead of package deals. Are taking shorter, more frequent vacations - rather than booking week-long stays. 

· Weddings are recession resistant. People are still willing to spend $$ on these momentous events (hotel rooms, function space, gift baskets, etc.) 

· Need to court more business & corporate markets - expense accounts

· Valentine’s Day weekend was huge!

· NH vacation week was very quiet.

· Kittery Outlets reported that Maine’s Feb. school vacation week was extremely busy!

· Portsmouth Harbour Trail flag sponsorship opportunities available – contact Joan Chawziuk, the Chamber’s Tour Guide Coordinator, at 603-610-5522. Hoping to host Harbour Trail “fam” tours for front desk & hospitality industry staff to get better acquainted with local history & culture… Also offer step-on bus guide service.
· Moffatt-Ladd House teaming up with Gundalow Co. for June 6 Piscataqua Waterfront Festival & Annual Plant Sale. Jeff Warner concert @ 5pm, renovated Coach House kickoff. M-L Gardens & Coach House available for rentals for weddings & events.

· Scarecrows of the Port coming up again the month of October. Interested in joining the committee? Contact Laurie Mantegari (Chamber Events Coordinator) or Deborah Bouchard-Smith (Maine-ly NH)

· Memorial Bridge issue – if bridge closes would cut off “walkable” city of Portsmouth from our neighboring Maine, would be bad for commerce on State Street area

· Maine-ly New Hampshire reports business is good and, despite economy, “people are here and they’ll keep coming” from 3-5 hour drive market primarily

· Travelhost.com enhanced – can book reservations online – will be sending magazine distributors passwords to log on & add content – need upcoming summer event dates by 5/1! Send to Lisa O’Brien at nh.travelhost@comcast.net *(and cc Nicki! tourism@portsmouthchamber.org) Thanks!

· Sheraton ballroom renovations complete; heavy with last-minute groups; looking forward to participating in Restaurant Week Portsmouth; international tours are soft, seeing lots of last-minute bookings, fall looking okay, working on 2010 negotiations. 

· NH Wedding Magazine joined Tourism Committee to get ideas; planning bridal show Jan. 2010 @ Sheraton

· Anchorage Inns & Suites renovated last year; is an independent hotel so has different challenges than large corporate chain hotels; but optimistic; rooms sold are down but ADR (average daily rates) are up for January; lots of repeat business with bus tours –  GM Frank attributes this to their level of service & relationships
· Gas Light Co. excited for Restaurant Week; working with hotels to educate staff on the variety of their offerings (from fine dining to pizza); had a record Aug. & fall ’08; working on Buy Local initiatives

· Portsmouth Historic House Associates had 100 attendees at Life & Death on the Piscataqua event
· Discover Portsmouth Center re-opens the last weekend in April for Families First art show, Portsmouth in the 1950’s paintings, and Capt. Adams bird & boat carvings; John Paul Jones House hosting needlework exhibit in conjunction with Athenaeum & Strawbery Banke

· Historic New England offering $5 affordable admissions; hosting Hearth Cooking demo at S. End home

· Blue Ocean Society offering free touch tank at Isles of Shoals Steamship Co. dock, open June-Sept., staffed & hands-on, great for kids! Also works on whale watches in Rye; hosts monthly beach cleanups @ Jenness in Rye

· Paradiza reported a tough January, but Feb. made up for it; offering 20% off “while you wait” discount for Colby’s customers waiting in line; doing 4/19 troll beads trunk show

· Fairfield Inn partnering with Jumpin’ Jay’s to extend special package rates for 1 week before and after Restaurant Week with JJ receipt

· Best Western Wynwood seeing constant business from the Shipyard; offers 3 price points (lodge, hotel, & suites) so caters to range of budgets

· Chamber Golf Tournament set for Friday, June 12 @ Abenacqui; seeking sponsors & raffle prize donations (contact Laurie Mantegari at 603-610-5527)
· Portsmouth Harbour Trail Road Race set for July 11 – started Portsmouth Road Race Series that includes Breast Cancer Stories, United Way, Sunrise Rotary, & YMCA

To Do:

· Submit your upcoming events on the Chamber calendar, PortsmouthNH.com, VisitNH.gov, Boston.com, NewHampshire.com, Yankeemagazine.com and other outlets for free promotion.
· Drop off your new brochures, coupons, posters, etc. at the Chamber!
Next meeting: Wednesday, April 1st, 8-9am at the Chamber
