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Tourism Committee 
Meeting Minutes * November 4, 2009 * 8 am @ Chamber
Mission Statement: To promote, develop & coordinate tourism/visitation and create an awareness & understanding of tourism’s effect on the local economy and residents’ quality of life. 
Welcome new co-Chair, Amy Moy, Strawbery Banke
Chamber Updates








· New Chamber website is live - Web ad spots filling quickly!
· 2010 Guide to the Seacoast advertising – Nov. 20 prepay discount deadline!
· Restaurant Week Portsmouth, Nov. 8-15

· Business After Hours at Hilton Garden Inn, Nov. 19

· Chamber seeking Holiday Auction donations!
· Holiday Wine Tasting, Sheraton, Dec. 17  *RSVP to 610-5510
Publicity
· Portsmouth named to ForbesTraveler.com’s list of “America’s Prettiest Towns” for the second year in a row. (Coverage also picked up on Yahoo)
· The Washington Post features Portsmouth: “An Often Overlooked Treasure by the Sea” 

· Portsmouth featured in October’s GOURMET magazine 
· For a complete list of accolades and press releases, visit our new online Press Room: www.portsmouthchamber.org/press.cfm  
*Vote for Portsmouth in the small city category of the American Style Magazine ‘Top Arts Destinations’ competition! http://www.americanstyle.com/ME2/Default.asp
Media “Fam” Hosted
· Award-winning writers of “Drive I-95” guidebook, from Montreal
For Discussion: Does Portsmouth hold too many events?

· What sparked all of this? A petition was brought by local merchants to the city opposing the Portsmouth Criterium and the related crowds and street closures’ effect on their businesses.

· Tourism Committee input to be shared with new Mayor’s Blue Ribbon Committee…
· Melissa Benson of the Prescott Park Arts Festival says many events are fundraisers, like theirs or other non-profits’, so are essential to their ongoing success.

· Sandra Rux of the Portsmouth Historical Society says that events drive business, and contribute to Portsmouth’s growing reputation as a tourism destination. The key is quality. 

· Barbara Ward of the Moffatt-Ladd House thinks the city should encourage more “perimeter” events – like at Pease or not in the downtown. Is glad to hear that many of the new City Councilors are pro events.

· Many agree that what is needed is a central calendar that lists all events happening throughout the city, and allows for better coordination. 

· Nancy Carmer says the city requires permitting for large-scale events that will require police detail, street closures, etc. so the city always meets with these event organizers months beforehand to coordinate. But this requires a lot of staff time.
· City has an events calendar, but many agree it needs to go online. However, this calendar only lists *public* events – not events hosted on private property.
· Parking is always a balancing act between residents and tourists. But coordinating logistics like Pro Portsmouth offering a shuttle from satellite parking to downtown, or city offering free trolley during Vintage Christmas, helps alleviate the downtown parking crunch.

· Who benefits from all these events? We want to ensure that local businesses benefit, and to minimize the negative impacts and temporary inconveniences on businesses and residents.

· Nicki Noble, Tourism Manager, says diversity is the key to a resilient economy. One of Portsmouth’s greatest strengths is the diverse range of events happening throughout the year – to encourage all types of tourists, not just one specific niche, to visit the area …and to encourage repeat visitation. Also, having multiple events happening at the same time may not be a bad thing, if all are coordinated in advance, and each offers something different (like the weekend there were Fairy House Tours, the seafood fest in Prescott Park, the Criterium, and Telluride film fest at The Music Hall). Portsmouth offered something for culinary tourists, cultural tourists, cyclists, spectators, film goers, and families – thus appealing to a wide range of visitors.

· Massachusetts is by far our biggest market. When potential travelers are wondering, why is it worth driving an hour from Boston, the variety and appeal of events often influences their decisions.

· Portsmouth is earning a very positive reputation as an event and festival town, more so than attractions.

· People (like Baby Boomers and Seniors) who want to visit at quieter times, do. 

Sharing 
· Kathleen Soldati’s husband, Lincoln, won the Somersworth mayoral race!
· Strawbery Banke is closed for the season. Had great weather for Ghosts on the Banke. Taking a breather before the start of “Vintage Christmas in Portsmouth” in December (www.themusichall.org/vintagechristmas) and the Candlelight Strolls begin. Anticipating 6-7,000 visitors…
· The Port Inn had a great Sept/October. Selling lots of shopping packages with the Kittery Outlets.
· John Paul Jones House closed. Had1,000 more visitors than last year! Attribute this 30%+ increase to PR, Peace Treaty exhibit and other programs, rain (people want to go to indoor museums). Open by appointment over the winter.
· Discover Portsmouth Center has had 6,500 visitors. On track to 10,000 this year. Participating in NH Open Doors, Nov. 6-8.
· Seacoast African American Center exhibit still open at the Discover Portsmouth Center
· Homewood Suites / Hilton Garden Inn now under one management group (Colwen), joint sales team, sold out this week, end of Nov.-Dec. slow but with lots of last-minute reservations – seeing people only booking 2 weeks out
· Seacoast Events planning lots of holiday parties, seeing events bookings for April-June
· Prescott Park had a fantastic year. Grease attendance was up 30%! Sponsorship was up 50%! Seacoast Rep performed on park stage. Next year looking to add Shakespeare in the Park…
· “Vintage Christmas” – Stephanie Seacord working on travel writer fam’s for publicity next year
· Portsmouth Historical Society has new website: www.portsmouthhistory.org
· Comfort Inn Portsmouth constantly surprised that occupancy is up – though rates are still down
· Portsmouth Gas Light Co. celebrating 20th anniversary; participating in Restaurant Week; hosting holiday food drive; adding pizza delivery service
· Gov. Langdon House & Blue Ocean Society hosting holiday sale, Dec. 12th
· Historic New England celebration 100th anniversary in 2010. Elizabeth Farish working on oral history of commercial fishing industry (grant-funded project).
· Water Country didn’t have the best summer, given all the rain. But they are feeling generous and willing to make ticket donations to member auctions/events.
· Courtyard by Marriott says group business is good, transient is slow, booking 5-6 weeks ahead, seeing more holiday inquiries now, lots of wedding inquiries
· Moffatt-Ladd House has seen a flood of weddings this year! House had a great year. Newly renovated Warehouse was a NH Film Fest venue, has great acoustics.
· City of Portsmouth holiday parade & tree lighting, Dec. 5th. Offering free trolley service throughout whole city during Vintage Christmas. Free parking during holiday shopping season.
· Memorial Bridge closed for 6 weeks – should re-open in December. City urges people to support State Street businesses during this time of the bridge closure and road construction.
Many agree that Portsmouth is becoming a destination wedding spot. The Chamber is promoting Seacoast weddings in the Seacoast Guide and online: www.portsmouthchamber.org/wedding.cfm 
2009-10 Destination Marketing Initiatives
*(funded by NH JPP matching grant)
· PR campaign ongoing
· Seasonal rack cards & eNews *submit your events for consideration!
· American Bus Association Marketplace, January
· Boston Globe Travel Show, Feb. 19-21, 2010
· Restaurant Week Portsmouth, March 26-April 4, 2010
· Discover New England International Summit, Newport, RI, April 
NH Governor’s Conference on Tourism, May 5-7, 2010, Sheraton Harborside 

· How can you get involved? 
· Shops: stay open, offer discounts to conference attendees. 
· Restaurants: offer restaurant week-style menus Fri & Sat nights. 
· Attractions: open to visitors the afternoon of May 6 (post keynote speaker).

· Attendees: Register online at www.nhtravelcouncil.com 

· Also consider donating an item to the silent auction, or being an exhibitor
To Do:

· Verify your business listing and submit upcoming events on Chamber online calendar by visiting http://www.portsmouthchamber.org/cwi/members/member_login.cfm 
· Drop off your new brochures, coupons, posters, etc. at the Chamber
· Book your advertising space in the Seacoast Guide and/or Chamber website! www.portsmouthchamber.org/ads.cfm 
· Donate an item to our Holiday Auction 
Next Meeting: Wednesday, December 2nd, 8am at the Chamber
