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Optima Bank Defies the Odds

Although Optima Bank & Trust started up during the country’s worst economic crisis since the Great Depression, the bank’s president and chief executive told a capacity crowd at a recent UNH CEO Forum the bank has “beaten its original plans by nearly every measure.”


With assets today at about $150 million, Optima already has grown to fifth largest of 18 banks in the Portsmouth market with 21 employees, a new branch and a third location in the works for the summer, President and CEO Daniel Morrison said.

That is a long way from the “dining room table conversations” Morrison said he had with his wife, Pamela, now Optima’s chief administrative officer, when they first began developing the idea for a bank in the years before the financial crisis hit.
“Between 1994 and 2007, every one of the independent commercial banks in Portsmouth had been acquired by large, out-of-state banks,” he said. “We saw that there was an opportunity to bring back a local commercial bank to benefit the small- and medium-size businesses in the area.”
Morrison told the Forum how he and his team were undeterred as financial giants began to crumble in the fall of 2007.

“The fact that Optima’s plan was approved by regulators and that we raised the capital in the midst of the recession were testaments of the confidence others had in our business plan and vision,” he said. 

That same confidence allowed Optima to reach break-even profitability, “well ahead of plan,” only 18 months after opening in January of 2008, Morrison said.

“Since opening three years ago we have surpassed all of our goals for deposit balances, loans and revenue,” he said. “The bank has been well-received and we have been happy to be able to invest in this community and show our commitment to the local economy.”

Morrison attributed Optima’s success to a number of factors: having a team of professional bankers who know how to deliver extraordinary service, the support of its 200-plus shareholders who live and work in the Seacoast area and its local ownership, which benefits the entire community.

He told the crowd he is optimistic about the future, especially since New Hampshire has a strong economy, which is evidenced by its favorable housing and employment statistics, compared to other parts of the country.

“The strength of our local economy has helped Optima exceed its growth plans that were already aggressive,” Morrison said. “That strength is good news not only for Optima but for all of  New Hampshire’s businesses.”
___________________________________________________________________

The CEO Forum is an outreach program of UNH which provides CEOs, presidents and senior managers opportunities to meet and exchange ideas. For more information about the forum or how to join, visit www.unh-ceoforum.org.
To learn more about Optima Bank & Trust and the bank’s products and services, stop by or call one of their two locations, at Two Harbour Place in Portsmouth (603-433-9600) or 26 Lafayette Road in North Hampton (603-433-9633), or visit their website at www.optimabank.com.
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